up} CONSULTING « COACHING « TRAINING « FACILITATION

Need a Team Boost?

Schedule a Team Tune-Up today!

TEAM WORK! EFFECTIVE LEADERSHIP! SUCCESS!
What'’s Personality Got to Do With It!

This exciting, insightful, and highly engaging team building session
integrates the use of temperament, interaction styles, and personality
type dynamics to help team members increase understanding of
themselves in relation to each other and develop personal and
team commitments designed to:

e Build greater team cohesion

¢ |dentify and eliminate behaviors that negatively impact
team dynamics

* Increase behaviors that increase team synergy and productivity

e Foster greater trust, cooperation, and improved communication
among team members

e Position team leaders to better inspire, influence, and
achieve desired results

e Foster a quality workplace culture conducive for maximizing
individual and team potential!

Sessions are designed for tact groups/teams of 2 or
more people. Initial consultation provided at no cost.

Full-day Session (4-8 hrs): $3,500 plus $10 per participant
Half-day Session (2-3.5 hrs): $1,850 plus $10 per participant

Schedule your Team Tune-Up today:
Dr. Sheryl White

619-453-8093
online: www.InnoVisions.org
email: swhite@neighborhoodhouse.org

InnoVisions is a social enterprise of Neighborhood House Association, San Diego, CA
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InnoVisions

Helping people work better and better together.

Providing leadership, workforce, community and organization development consulting,
coaching, training and facilitation services.

Specializing in: S

e Board Development =
¢ Conflict Resolution/Mediation

e Cultural Competence/Inclusion

e Culture Merger Alignment

e Culture Transformation

e Customer Service/Relations

e Leadership Development

e Performance Management

e Personality/Work Style Dynamics
¢ Professional Development

» Retreat & Meeting Facilitation

Sexual Harassment & Abusive Conduct Prevention
e Strategic Planning

e Team Building

e Transformational Civic Leadership

Contact:

Dr. Sheryl White
General Manager, InnoVisions

619-453-8093
swhite@neighborhoodhouse.org

InnoVisions is a social enterprise of Neighborhood House Association, San Diego, CA




